
MAN Affected Document: Date Reviewed: Disposition: PIC: Target Date:
MACHINE Procedure Manual With Revision No Revision Gielen Sayas
MATERIAL Work Instruction With Revision No Revision Gielen Sayas
METHOD Glue app was insufficient Process Flow With Revision No Revision Gielen Sayas
ENVIRONMENT Forms With Revision No Revision Gielen Sayas

I. PROBLEM DESCRIPTION

II. IMMEDIATE ACTION

III. WHY WHY ANLYSIS DETAILS: 

DIRECT CAUSE:
WHY 1: Delamination occurred at the bottom; lock portion
Why 2 :  Glue application was insufficient.  
Why 3 : Glue application was in standard which is 3. 

IV. ACTION PLAN: 

DIRECT CAUSE:

> Orient the operators regarding the issue of delamination. 

> Change Parameters of Glue Application from 3- 3.5 (4M Variation Application)
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1.3. BACKGROUND:

1.1. ISSUE:

1.2. ITEM DESCRIPTION:

INHOUSE DETECTION: DELAMINATION
LOT SIZE: 482
REJECT QUANTITY: 125
REJECTION RATE: 28.1%
REMARKS: DELAMINATION


